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Fort Erie should be open to high-value technology investment -
but only when a project pays its own way, protects residents

and infrastructure, creates measurable local benefits, and earns
public confidence.
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My Position

I support managed growth - not an automatic yes and not an
automatic no.

AI and cloud data centres can bring investment, construction activity, property
assessment, technology infrastructure and new economic opportunities. They
can also place unusually large demands on electricity, water, wastewater, land
and local infrastructure.

My test is simple: Fort Erie must come out ahead. A major data-centre
proposal should move forward only when the public can see that the economic
and community benefits are greater than the long-term costs and risks.

I broadly support the direction of Ontario's proposed Data Centre Playbook:
reward projects that create real economic value, protect digital sovereignty,
invest in host communities and minimize environmental impacts. But provincial
approval is not a substitute for Fort Erie doing its own local due diligence.

For me, "managed growth" means:
- No blank cheques. Existing residents and small businesses should not

subsidize a private project's electricity, water, road or municipal servicing
needs.

- No hidden impacts. Power, water, noise, traffic, emergency-service and tax
impacts should be disclosed before decisions are made.

- No vague promises. Jobs, local purchasing, municipal tax revenue and
community benefits should be specific and measurable.

- No decision without residents. Large projects should have meaningful
public consultation before commitments are locked in.

And if a proposal cannot meet those tests, Fort Erie should be
prepared to say no.
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Why This Matters Now
Ontario is building a new policy framework for large data centres at the same
time that Fort Erie is updating how it manages long-term growth.

Ontario's August 2026 proposal would assess major
data-centre projects against three pillars:

1
Advance economic development
Good jobs, investment, municipal and provincial revenue, local suppliers
and productivity gains.

2
Protect data security and digital sovereignty
Support secure Canadian data infrastructure and stronger control over
sensitive data and critical digital systems.

3
Invest in communities and earn public confidence
Meaningful local benefits, workforce training, public consultation, and
reduced environmental and utility impacts.

Ontario is also considering a separate electricity rate class for new data
centres so their growth does not shift electricity costs onto existing customers.

The scale is significant: the Province says pending data-centre connection
requests could total more than 10,000 MW, while Ontario's recent system
peak is about 25,000 MW.

The IESO's 2026 planning outlook forecasts Ontario electricity demand rising
strongly through 2050, with AI-related data centres among the important
growth drivers.
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Fort Erie: Prepare Before an Application
Arrives
As of this paper, there is no approved data-centre project in Fort Erie. Town
staff said in July that no formal application or pre-consultation request had
been received, and the Town's current active planning applications page does
not list a data-centre application.

At the same time, a large Fort Erie employment-land site
has been publicly marketed as suitable for data-centre
development. The site marketing refers to:

- About 400 acres of employment/industrial land near the QEW and the U.S.
border.

- Up to 130 MW of power at a stated 70% load factor.

- Capacity described by the marketer as more than 65 million kWh per
month.

- Access to water and wastewater infrastructure as part of the site's marketing
case.

That marketing is not the same thing as an application or approval. The
property owner said in late June that it had no active plan to build a data centre
in Fort Erie.

Scale example

130 MW x 70% load factor x 730 hours/month = about 66 million
kWh per month. Using the Ontario Energy Board's 750 kWh/month
typical-home benchmark, that is roughly the monthly electricity
use of 87,000 typical homes.

This is exactly why Fort Erie should establish clear rules before a major
proposal is on the Council table.
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Test 1: Power and Taxpayer Protection
A data centre should not be approved on the assumption that residents will
absorb its infrastructure or electricity costs.

I would require a major proposal to clearly disclose:
- Its maximum and expected electricity demand in MW, including each phase of

expansion.

- Who pays for transmission, distribution, transformer, substation and other
connection upgrades.

- How the project will operate during system peaks, outages or emergencies.

- The size, fuel type, testing schedule and emissions of backup generators.

- Whether the project can reduce or shift load when the grid is under stress.

My policy position:
- The proponent pays the costs created by the project. Fort Erie taxpayers

should not finance private grid or municipal infrastructure upgrades.

- Residential and small-business electricity customers must be protected.
I support the Province's principle that data centres pay the full cost of
electricity.

- Independent review is essential. Major power claims should be validated by
the relevant utility, IESO and qualified engineers - not accepted from
marketing material alone.

Growth is welcome when it strengthens the tax base. It is not
good growth if households end up carrying the bill.
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Test 2: Water, Environment and
Neighbourhoods
Data centres can use very different cooling technologies. Some designs use
significant water; modern closed-loop and low-water systems can reduce that
demand. Fort Erie should set the expectation that the lowest practical water
impact is used.

Before approval, residents should see:
- Water demand: average use, peak summer use, consumptive loss and

source of supply.

- Cooling technology: why the chosen system is appropriate and whether
closed-loop or other low-water options were evaluated.

- Drought and heat plan: what happens during low-water periods or extreme
heat.

- Wastewater and stormwater: capacity, discharge, treatment and any
required upgrades.

- Noise: 24-hour modelling for fans, chillers, transformers and generator
testing, with enforceable limits and post-opening monitoring.

- Air and emergency planning: generator emissions, fuel storage, fire
protection and emergency-response capacity.

- Land-use compatibility: setbacks, landscaping, lighting, building mass,
traffic routes, nearby homes, agricultural interfaces and natural heritage.

No major project should be approved until the Town is satisfied that
water, wastewater, roads, fire protection and other municipal
systems can support it without reducing service to residents.
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Test 3: Jobs, Taxes and Local Benefits
A large capital investment is not automatically a strong local economic deal.
Data centres can be expensive to build but may employ fewer permanent
workers than other industrial uses on the same amount of land.

Fort Erie should ask for a public economic-impact case
that shows:

- Permanent jobs: the number, skill level, wages and expected hiring schedule
after construction.

- Construction jobs: the local labour and apprenticeship opportunities during
each phase.

- Local procurement: realistic opportunities for Fort Erie and Niagara
contractors, suppliers and service firms.

- Municipal revenue: projected property-tax assessment and other municipal
revenues.

- Municipal costs: the life-cycle cost of roads, water, wastewater, fire,
emergency response, inspections and other services required by the project.

- Community investment: training, education, digital skills, broadband or
other concrete community benefits tied to the project.

My standard is a net fiscal benefit: the Town should know what it receives
and what it will spend over the life of the project.

Any tax incentive or special municipal assistance should be transparent,
time-limited and justified by a documented net benefit to Fort Erie.
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Test 4: Land Use, Transparency and Public
Voice
Fort Erie's new Official Plan guides growth to 2051. A major data centre should
fit that plan - not force residents to accept an incompatible use simply because
the investment is large.

I would support Town-wide rules that:
- Clearly define data centres in the zoning by-law and identify where large

facilities are appropriate.

- Differentiate small facilities from very large power-intensive projects so
the review is proportional to the impact.

- Require a full impact package for major projects: power, water, wastewater,
traffic, noise, emergency services, environment and fiscal impact.

- Use independent peer review, paid for by the proponent where legally
permitted, for major engineering and environmental studies.

- Publish studies before decisions in plain language so residents have time
to understand them.

- Hold a meaningful public information process for major data-centre
proposals even when a statutory Planning Act meeting is not technically
required.

- Disclose public incentives and municipal commitments before Council
votes on them.

Ridgeway's character matters, and so does the character of every
Fort Erie neighbourhood. Industrial growth belongs where it can
operate successfully without overwhelming nearby communities.
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What I Would Ask Council to Do

1
Create a Fort Erie data-centre policy
Direct staff to bring back a Town-wide framework aligned with the new
Official Plan, zoning review and Ontario's Data Centre Playbook.

2
Set a major-project review threshold
Establish enhanced review for large power-intensive proposals, with
thresholds based on electricity demand, land area and infrastructure
impacts.

3
Adopt a "proponent pays" principle
Recover reasonable municipal review, peer-review and growth-related
infrastructure costs using the legal tools available to the Town.

4
Require a public impact scorecard
Before approval, summarize jobs, taxes, power, water, infrastructure
costs, environmental impacts and community commitments on one
public page.

5
Engage residents early
Create an information and consultation process before major municipal
commitments are made.

6
Advocate to Queen's Park
Support provincial rules that protect ratepayers, reward high-value
projects, encourage Canadian data sovereignty and require meaningful
local benefits.

Until those rules are clear, I would not support offering special
municipal incentives or major servicing commitments to a
speculative data-centre proposal.
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What Success Looks Like
The goal is not to stop technology investment. The goal is to make sure Fort
Erie attracts the right investment on the right terms.

- A project pays its own growth-related costs.

- Residents do not face weaker water, power, roads or emergency services
because of it.

- The Town receives a clear long-term tax and economic benefit.

- Local workers and businesses share in the opportunity.

- Noise, water use, emissions and environmental impacts are minimized and
monitored.

- Residents see the facts before Council makes major commitments.

- The project fits Fort Erie's land-use plan and respects nearby communities.

My commitment
I will support responsible economic development that broadens Fort Erie's tax
base and creates opportunity. But I will also insist that large AI and data-centre
projects meet a higher standard because of the scale of power, water and
infrastructure they can require.

Managed growth means welcoming investment without
giving away the public interest.

This paper is a policy position. It is not a statement that a data-centre project has been submitted,
approved or is under construction in Fort Erie.
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Sources and Further Reading
1. Government of Ontario - Environmental Registry of Ontario. "Economic and Strategic Assessment
Framework for New Data Centres," ERO 026-0853, posted August 13, 2026. Includes the proposed three-pillar
assessment, local-community and environmental considerations, and a proposed separate electricity rate class
for new data centres.

ero.ontario.ca - search ERO number 026-0853

2. Independent Electricity System Operator (IESO). "2026 Annual Planning Outlook," March 2026. Ontario
electricity system planning forecast, including strong long-term demand growth and data-centre/AI load as an
important driver.

ieso.ca - 2026 Annual Planning Outlook

3. Ontario Energy Board. "Defining Ontario's Typical Electricity Residential Customer - 2023 Update."
Reaffirms 750 kWh per month as the standard illustrative consumption of a typical Ontario residential
customer.

oeb.ca - EB-2023-0311

4. Town of Fort Erie. Official Plan, approved by the Province in May 2026. The Plan guides land use,
employment, infrastructure, environmental protection and growth to 2051.

forterie.ca - Official Plan

5. Town of Fort Erie. Active Planning Applications page, reviewed August 2026. No data-centre application
appears on the current public list.

forterie.ca - Planning Applications

6. Velocity1 Group. Fort Erie employment-land/data-centre marketing materials. Public materials reference
more than 15 million square feet of industrial lands, power of up to 130 MW at a 70% load factor, and
water/wastewater capacity. These are marketing claims, not municipal approvals.

velocity1.ca - Data Centres / Fort Erie Industrial Employment Campus

7. Fort Erie Radio / Niagara This Week. "No active plan for a data centre in Fort Erie: property owner," July 1,
2026. Reports the property owner's statement that it had no active Fort Erie data-centre plan and the Town's
statement that it had received no formal application or pre-consultation request at that time.

8. Government of Ontario. 2026 Ontario Budget and Energy for Generations materials on prioritizing
electricity for data centres that provide jobs, domestic data hosting and strategic economic value.

Prepared August 2026. Provincial regulations and individual project details may change. Any
future proposal should be judged on the application, studies and laws in force at that time.



