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Douglas Memorial Hospital:
Keep Urgent Care in Fort Erie

A practical position for preserving local health-care access

For Ward 4 residents and all Town of Fort Erie residents
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My position: Fort Erie should not reach 2028 without a
funded, staffed and operational plan for urgent care at
Douglas Memorial - or an equivalent Fort Erie service
already operating Y
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My Position
Fort Erie must retain meaningful urgent-care capacity at Douglas Memorial.

My approach is to move from general advocacy to a specific, measurable plan that can be negotiated, funded and staffed before the
South Niagara Hospital opens.

Why this is urgent

Niagara Health currently operates the Fort Erie Urgent Care Centre from 10 a.m. to 8 p.m. daily, subject to staffing-related changes.
Niagara Health has also stated that, under its present plan, it will not operate the Fort Erie site after hospital programs transition in
2028. That makes the next two years the decision window - not the time to wait and see. [1][3]

| support keeping the Douglas Memorial site as a community health hub with urgent care, diagnostic imaging, primary and allied health
services and other community-based care.

| would also make restoration of longer hours - with 24/7 local urgent-care access as the objective - part of the provincial funding and
workforce discussion. [4]




MATT PAUL - WARD 4 RIDGEWAY mattpaulward4.ca | councillor@mattpaulward4.ca | 905-471-2828

Position Paper: Douglas Memorial & Urgent Care Page 3

The Evidence: Douglas Is Still Being Used

The numbers show that Douglas Memorial remains an important local point of access for Fort Erie residents.

19,612 urgent-care visits About 1,226 visits per month

Niagara Health reported 19,612 visits to the Fort Erie UCC from That is Niagara Health's reported monthly average over the same
July 2023 through October 2024. period.

76.4% were Fort Erie-area residents Fewer than 4% transferred

Niagara Health reported that Fort Erie-area residents represented Less than 4% of UCC visits were transferred to an acute-care
14,987 of those visits. hospital site, according to Niagara Health. [2]

Bottom line: Douglas Memorial is not an abstract issue. It is a functioning access point used thousands of times a year. Fort Erie
needs a replacement plan in place before any current service is withdrawn.
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A Practical Plan to Keep Urgent Care Here

The Town does not control Ontario hospital operating funding. But the Town can organize the case, negotiate the site and service model,
recruit partners and push for a decision before 2028.

Adopt a clear Council mandate

Pass a formal Council position that urgent care must remain in Fort Erie after the South Niagara Hospital opens, and that no transition
should occur until a replacement service is funded, staffed and operating.

Put a costed service model on the table

Request a joint Town-Niagara Health-Ontario working group to cost several models: continued UCC operation, expanded urgent care,
and a community health hub with urgent care, diagnostics and primary-care capacity. Residents should see the service levels, staffing
needs and costs before a decision is made.

Treat staffing as the central problem

Niagara Health has said funding alone will not solve current UCC pressures because emergency-trained physician shortages are a
major constraint. The plan therefore needs a workforce package involving physicians, nurse practitioners, physician assistants, nurses,
paramedics and local recruitment incentives where clinically appropriate. [3]
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A Practical Plan to Keep Urgent Care Here

Negotiate Douglas Memorial now

° If Niagara Health intends to stop operating the site, the Town should begin discussions now about the long-term use, lease, transfer or
partnership structure for the Douglas property. Waiting until 2028 would weaken Fort Erie's leverage.

Take a specific funding request to Queen's Park

e Ask the Province for a defined operating and capital commitment tied to a Fort Erie service model. Ontario recently invested nearly $250
million in the new West Lincoln Memorial Hospital in Grimsby, including a 24/7 emergency department and 55 beds. Fort Erie should make
a documented, evidence-based case for its own local access needs. [5]

Publish quarterly progress

e Residents should receive a short public dashboard showing the service model selected, funding requested, staffing plan, site agreement,
milestones achieved and unresolved decisions. Health-care advocacy should have deadlines and measurable results.
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What Success Should Look Like Before 2028

The objective is not simply to preserve a building. It is to preserve access to care close to home and build a sustainable model that can

actually be staffed.

NOW - 2026

EARLY 2028

OPENING OF SOUTH
NIAGARA

Set the mandate

Council adopts the no-service-gap position. The Town, Niagara Health and Ontario begin a structured service-model
and staffing process.

Lock in the model

Complete the business case, identify the operator, negotiate site arrangements and secure provincial operating and
capital commitments.

Staff and test

Recruitment, diagnostic and clinical protocols, hours of operation and patient-transfer arrangements are finalized
before the South Niagara transition.

No gap in Fort Erie

Residents continue to have a functioning local urgent-care option at Douglas Memorial or an equivalent Fort Erie
service already in operation.

My commitment: | will support a Fort Erie health-care strategy that is ambitious but practical: keep urgent care local, demand a funded replacement
before any withdrawal of service, confront the staffing problem directly, and use the Douglas Memorial site as the foundation for a broader

community health hub.
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Protect Local Care - Protect Local Taxpayers

Core hospital and urgent-care operating costs are a provincial responsibility. Fort Erie taxpayers should not be
asked to permanently replace provincial health funding through the municipal property-tax base.

What | will advocate for

A funded local urgent-care solution before any service is withdrawn; a realistic staffing strategy; a long-term future for Douglas
Memorial as a community health hub; and transparent public reporting on progress.
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